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* An ADA complaint
about the condition of
Georgetown's sidewalks
may help matters for
business owners in the
torn-up retail district.
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Continuity plan gets hotel
ready for disaster’s arrival

Hurricane Isabel and the summer’s black-
outs in the northeastern United States and
southeastern Canada :
serve as the latest
reminders for the hos-
pitality industry that
business-continuity
planning is critical to
weathering most nat-
ural or intentional
disasters.

“Business continu-
ity” is the ability to
continue operations
with minimal disrup-
tion or downtime
after any unplanned interruption caused by
nature or people.

Those incidents include power or phone
outages, terrorist attacks (bombs, anthrax,
etc.), earthquakes, fires, information tech-
nology disruptions resulting from computer
hackers or viruses, chemical spills, hostage
situations, structural failures and so on.

DRI International — a nonprofit found-
ed in 1988 that provides resources and train-
ing to help with comprehensive business-
continuity plans — has found that most
organizations have a disaster-recovery plan
for core technology and infrastructure, but
very few have a full-fledged business-conti-
nuity plan.

DRI statistics also show that 80 percent of
small businesses experiencing significant
interruptions will go out of business within
five years. Many more suffer bottom-line
losses. In other words, there’s a lot at stake
when considering a business-continuity plan.

In developing a plan, the first topic for
discussion is an assessment of potential risk.
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Among the critical elements of a business
that could be at risk are employees, financial
and operational processes, compliance
requirements, business strategies and tech-
nological applications.

E-commerce has dramatically changed
how business gets done within the last
decade, especially within the hospitality
industry. People and technology are nearly
dependent on one another from a mission-
critical standpoint.

For example, hotels rely heavily on rev-
enue from extra services customers purchase
simply by signing their name and room
number on invoices and from in-room
charges for amenities such as mini-bar, tele-
phone (voice and data) and pay-per-view
television. Without technological capabili-
ties, those “add-on” revenues decline steadily
along with operational efficiencies.

By clearly outlining all your areas of risk,
you can develop a plan that will serve as a
control mechanism to manage your risk.

Continuity is the key to protecting your
brand equity.

Therefore, the plan must address people,
process and technical elements of business
operations.

Business-continuity plans are now being
implemented according to established
industry standards by professionals certified
through DRI International.

“The pressure to develop and comply with
industry standards is growing,” says Jeffrey
Dato, a KPMG regional business-continuity
management practice leader. “The United
Kingdom has passed legislation which man-
dates that companies operating on the Lon-
don Stock Exchange comply with standards.
U.S. companies can be expected to face sirhi-
lar requirements by NYSE and Nasdaq in the
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